Actions 2008 European Annual General Meeting

Minutes Topic

Ref
11.4 Ranking of sailors for
European Championships
114 Ranking of sailors for
European Championships
11.4 Ranking of sailors for
European Championships
11.7 Women Laser 4.7 sailors at
Laser Europa Cup regattas
15 District Report Questionnaire
17.4 Measurement Seminar

Action

Develop a tool on the ILCA admin site that allows district officers to
send bulk emails to sailors in their own language.

Change the date when reminder emails will be sent to sailors (and
district officers) about their place offer from 3 to 5 days before the
expiry date.

Change the ranking deadline for European Championships from 30"
January to middle of March

Increase the promotion of Women Laser 4.7 sailing in the Laser
Europa Cup on the ILCA website and in the Notice of Race

To ask districts for the estimated number of Laser sailors in their
district in comparison to paid Class members in order to give a
realistic figure for marketing and promotion purposes.

Send a European Circular to all districts to ask who would like to
host the measurement seminar in February 2009
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Actions 2008 EAGM November 2008, Berlin Germany

Status
30/03/09

Completed.

Completed — district ranking deadline
is now 27" March

To be completed by 15" March -
Information will be added to the
‘About the Series’ section of the
Europa Cup web pages

This will be added to the District
Report Form for 2009

On-going



